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TALKING TO YOUR MIDDLE SCHOOLERS ABOUT INFLUENCE 
 

Influence can be a tricky subject to navigate with middle schoolers.  

 

Why?  

 

Well, for starters most of them don’t realize just how much influence they actually have! They 
think they’re not old enough, or smart enough, or have enough to offer to actually have any 
influence on anyone. Or, they associate influence with something negative. The only time they 
hear that word is when they’re being told to avoid being a bad influence or to stop hanging out 
with people who might be a bad influence on them.  

 

In this conversation, it’s so important to correct both of those thought patterns m iddle schoolers 
might have in regards to influence. For starters, remind them that influence can be just as much 
a positive thing as it can be a negative. Remind them that they hold the power to influence 
others, for better or for worse. And they have a choice to allow who they let influence them, in 
both good and bad ways as well!  

 

Because this is an abstract concept, examples may be helpful here! Break it down by sharing 
concrete examples or stories of how they may have been influenced in their schools, families, 
friendships, teams, etc. You can even share a story from your own life to help make the idea 
more tangible! 

 

And finally, remember that one of the best things you can do to teach your middle schoolers 
about influence is to treat them like they have it. Most of the time, middle schoolers feel like no 
one cares or sees the potential in what they can do. So when you treat a middle schooler like 
they have something to offer, they lean in. Their ears perk up. They want to hear what you have 
to say because you’ve shown them that you want to hear what they have to say, too.  

 

 
 
 
 

 

COMMUNICATOR GUIDE PRO 
 

Popular 
 
 



COMMUNICATOR PREP 
 

LISTEN TO THIS 

Audio files of the Teaching Scripts can be found in the “Teaching” folder of each week. Listening 
to how someone else delivers each particular message is a great way to prepare to deliver the 
message to your students.  

 

PRO TIP 

Block schedule time this week to prepare and rework your main outline or teaching slides. Stick 
to these times as best you can, limit your distractions, and see how your talk takes shape and 
your preparation process improves as a result.  

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 



 
 

PRELUDE   SOCIAL WORSHIP   STORY GROUPS HOME 

 
 

SERIES SUMMARY 
 

A three-week series on Influence. 
 
WEEK 1: Jesus can use whatever you have to do big things.  

WEEK 2: Doing big things starts with small steps. 

WEEK 3: Jesus doesn’t allow our mistakes to be the end of our story. 

 

 
 

SCRIPTURE 
 

A servant girl saw him seated there in the firelight. She looked closely at him and said, “This 
man was with him.”  

 

But he denied it. “Woman, I don’t know him,” he said (Luke 22:56-57 NIV). 

 

When they had finished eating, Jesus said to Simon Peter, “Simon son of John, do you love me 
more than these?”  

 

“Yes, Lord,” he said, “you know that I love you.”  

 

Jesus said, “Feed my lambs” (John 21:15 NIV).  

 
 

TEACHING OUTLINE 
 

INTRODUCTION 

• Tell a personal story about an embarrassing moment that followed you around and affected 
how people thought of you.  

• Even if we do something just once, it can shape people’s opinions of us .   

Popular / Week 3 
 
 

COMMUNICATOR GUIDE 
 



 

TENSION 

• Influence is the ability to affect others’ behaviors, thoughts, or choices.  

• We all have the potential to influence people and the potential to lose that influence.  

• Maybe we, or someone we know, had influence, but lost it because of a bad decision.  

• The more we make bad choices, the more likely we’ll be known as someone who does just that. 
The more likely we’ll lose our influence.  

• While it may feel like we’ve lost influence because of decisions we’ve made, there’s a way to 
find influence even when we think it’s gone forever.  

 

TRUTH 

• In the book of Luke, we read about Peter, a man who was one of Jesus’ most trusted friends 
and followers. Even though Peter became an amazing leader and influencer of the church, he 
wasn’t always that way. When Jesus had been arrested and put on trial, Peter, afraid for his life, 
denied knowing Jesus three times. (Luke 22:56-57) 

• It would be easy to assume that Peter’s potential to have any influence as a Christian would be 
lost, but Jesus doesn’t allow our mistakes to be the end of our story.  

• Jesus doesn’t see our mistakes the way we do, and He knows our sins are forgiven when we 
come to Him with an open heart.  

• When given the chance to right his wrong, Peter communicated His love for Jesus. Jesus gave 
Peter another chance to gain his influence back and use it to change the world. (John 21:15)  

• Just as Jesus saw Peter as more than his mistakes, the same is true for us.  

• Because we’re forgiven, we can move forward on a new path, step by step, gaining back the 
influence we feel we may have lost.  

 

APPLICATION 

• How our story has gone in the past doesn’t have to be the way it goes in the future.  

• To start regaining your influence, do these three things: 

1. Ask yourself what may be causing you to lose influence. 

2. Confess it to God.  

3. Take one step in the right direction.  

 

LANDING 
• Jesus doesn’t allow our mistakes to be the end of our story.  

• What’s one thing in my life that may be causing me to lose influence?  
 

 

 

 

THINK ABOUT THIS 
 

It’s important to speak in broad terms when talking about what it looks like to lose influence. For 
starters, middle schoolers are more comfortable talking about others than they are speaking 
personally about themselves. With that, their self-awareness is also still in development. While 
they may be able to recognize how other people have lost influence, many might not see the 
same thing happening in their own lives. Be quick to shut down any conversation that attempts 
to name specific names or scenarios. And be even quicker to remind your few that no matter 
what they’ve done or how others perceive them, God offers forgiveness and a chance to begin 
again! 

 



 
INTERACTIVE: EMBARRASSING MOMENT 

 
 
 

OVERVIEW 

For this Interactive, you’ll use technology (a video clip) to help set up this week’s theme related 
to mistakes we make in our lives.  

 

WHAT YOU’LL NEED 

• A video clip of someone doing something embarrassing (Check out the “How -To” section 
for details.) 

• A computer and screen large enough for everyone in the room to watch the clip  

 

HOW-TO 

You’ll introduce this week’s message by playing a short and funny video of someone doing 
something embarrassing. We recommend finding a clip from a movie blooper reel or a TV show 
like America’s Funniest Home Videos. Just remember to watch the whole clip in its entirety to 
make sure it’s relevant to and appropriate for your students. When prompted in the Introduction 
of your Teaching Script, simply play this funny video for your audience!  
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BOTTOM LINE 
 

JESUS DOESN’T ALLOW OUR MISTAKES TO BE THE END OF OUR STORY.  

 

 

INTRODUCTION 

5 MINUTES 
 

INTERACTIVE: Embarrassing Moment 
This is where you’ll show a video clip of an embarrassing moment to help set up this week’s 
theme related to mistakes we make in our lives. Check out the Communicator Guide for more 
details.  
 
I think we can all agree that sometimes, embarrassing moments can be really funny to watch! 
Like that clip we just saw! Or when someone falls down in public, or says the wrong word during 
a speech, or trips in front of a room full of people. We just can’t help it! Something about that 
stuff can just be so funny. 
 
Well, that is, unless it’s happening to us, right? If someone else is known as the kid who fell 
down the stairs in front of school, it’s funny. But when we’re the one falling down the stairs? Not 
so funny. 
 
TELL A PERSONAL STORY 
Tell a story from your own life that illustrates the following thoughts or ideas . . .  

• Share an embarrassing moment (preferably from middle school) that followed you 
around for a while after it happened. 

• Talk not just about the moment itself, but the way it stuck with you and almost became 
something you were known for. 

• Make sure it’s light and age-appropriate! 
 
Isn’t it funny the way that works? You do one thing one time in your life, and suddenly, that 
becomes the thing you’re known for at school, on your team, at church, just about everywhere 
you go. In even the smallest way,  it shapes people’s opinions of you.  
 

 

TEACHING SCRIPT 
 

Popular / Week 3 
 
 



 

TENSION 

3 MINUTES 
 

And in a way, our ability to influence other people works the same. Remember, influence is the 
ability to have an effect on someone else—to impact things like their behavior, or 
thoughts, or choices. While we have a tendency to believe that something like influence is 
reserved for the people who are known, or popular, or kind of a big deal, the reality is, we all 
have the potential to influence other people, for better or for worse. 
 
And because of that, we all have the same potential to lose that influence. Maybe you know 
someone right now who used to have a lot of influence.  They were known for being friendly, 
and funny, and a person who tried to make good choices. But then they got caught drinking at 
that party, or cheating on that test, or spreading that  nasty rumor about a friend. And just like 
that, their influence was gone. Now, instead of being known for all the good things they’ve done, 
they’re simply known for the one big, bad decision they made.  
 
Or maybe you know this is true because it’s happened to you. You were the kid who showed 
up every week to church, who always got straight A’s, who had lots of friends, or who was a 
leader on your team. But one bad decision—one moment, one choice, one experience—and 
suddenly, your reputation changed. Now, people look at you and only see that bad decision. 
And because of that, you feel like you can’t show up at church, or at school, or on the team, or 
even with your friends.  
 
But here’s the deal: Those big decisions—those things we do that are open and obviously not 
good choices—they definitely have the power to cost us our influence. But you know what else 
does? The small, more secret things we do that don’t seem like that big of a deal at the time. 
The harsh way you speak to your siblings? The way you yell at your teammates in the locker 
room? The secrets you share about your friends when they aren’t around? The guy you’re 
dating who you know isn’t good for you? The way you look down on or judge the people in your 
Small Group? All those little things can add up over time. The more you do them, the more 
likely you are to become known as someone who does them. And the more likely you are 
to lose the influence you have over the people around you.   
 
When we put it this way, it sounds like a real bummer, doesn’t i t? You make bad choices—big or 
small—and just like that, your influence is gone. Your ability to be anyone other than a person 
who makes bad choices is over. You’re stuck, and you’ll never be able to get things back the 
way they used to be. 
 
Well, here’s the good news: All that may feel like it’s true, but trust me when I tell you that it 
isn’t. No matter who you are, what you’ve done, or how you feel like it’s impacted the way 
people see you and your ability to influence others, there is a way for things t o be different. 
There is a way to find the influence you think is lost forever.  
 

 

 

TRUTH 

6 MINUTES 
 

I know this is true because I’ve seen it happen! In my own life, sure, but also in the life of one of 
the most important people in the history of the Christian faith—a guy named Peter. 
 
Now Peter was one of Jesus’ twelve disciples. The disciples were a group of guys who followed 
Jesus, learned from Him, and lived life closely with Him during His ministry on Earth. But Peter 
wasn’t just any disciple! He actually was one of the three men who had the closest relationship 
with Jesus. He was one of Jesus’ most trusted friends.  
 



Peter loved Jesus. And when Jesus left Earth after His death and resurrection, Peter became 
one of the men who carried His message and spread Christianity around the world as a leader 
in the early church. When Christians talk about Peter now, they talk about all the amazing things 
he did to grow the church and see more and more people believe in Jesus. They talk about what 
big, and bold, and amazing faith he had. They talk about his influence!  
 
But here’s what’s interesting: Peter wasn’t always that guy! 
 
Luke, one of Jesus’ other disciples, wrote down a story in his account of Jesus’ life on Earth (the 
book of the Bible we know as Luke) that shows us a different side of Peter. This amazing leader 
with so much influence in the church? Well, at one point, he did somethi ng so bad, that he 
almost lost it all! 
 
Where we pick up the story, Jesus had just been arrested and was about to be put on trial for 
his life. This was the beginning of the end for Jesus (or at least that’s what everybody thought!). 
And because they followed Jesus so closely, the disciples were afraid that this was the 
beginning of the end for them, too! If Jesus had just been arrested and had His life on the line, 
wouldn’t the same be true for the people closest to Him?  
 
As all of this unfolded, Peter fol lowed Jesus to find out where He’d been taken. But because he 
was afraid for his own life, Peter also hid himself amongst the crowd, trying to blend in so that 
he wouldn’t get noticed as a follower and friend of Jesus. Here’s what happened:  
 
A servant girl saw him seated there in the firelight. She looked closely at him and said, “This 
man was with him.”  
 
But he denied it. “Woman, I don’t know him,” he said (Luke 22:56-57 NIV). 
 
Do you catch what Peter did here? One of the most trusted friends, loyal followers, and closest 
servants of Jesus just straight up lied about being any of those things! He denied even 
knowing Jesus at all! This is like your best friend—your BFF who knows all your secrets, is 
first on your SnapChat list, and is the number one person on your group text—completely and 
totally dropping you in front of everybody. That’s terrible, right?  
 
I don’t know about you, but that’s certainly not the way I would think one of the most influential 
leaders in the Christian faith would act. Shouldn’t a guy who’s so important in the history of the 
church be a guy who stood up for what he believed in and used his influence for good no matter 
what? 
 
Let me just stop here and let you know that this story goes from bad to worse. Two more people 
came up to Peter in the crowd and asked him if he knew Jesus. And two more times, Peter 
denied knowing Him. 
  
Right then and there, you’d think the potential for Peter to ever have any influence as a 
Christian would be lost. I mean, he denied even knowing the Guy who all of the Christian faith 
centers on! How could somebody who does that ever gain back the influence they’ve lost?  
 
Well, because of Jesus. You see, Jesus doesn’t allow our mistakes to be the end of our 
story. Did Peter mess up here? Big time! Did he feel awful about it? Yes! Luke went on to tell us 
that Peter went outside and wept over what he’d done. He knew just how big, and bad, and 
costly these lies were, not just to his influence but also to his relationship with Jesus. But that’s 
the thing about Jesus: He doesn’t see our mistakes the same way we do. He knows our 
sins are forgiven. And when we come to Him honestly, He offers us the forgiveness we need to 
start over. Then, we can begin gaining back the influence we thought was gone for good.  
 
That’s exactly what He did for His pal Peter. As you probably know, the story didn’t seem like it 
ended all that well at first. Jesus was killed, and His followers (Peter included) didn’t really know 
what to do next. They were afraid, and unsure, and so very lost without their Leader. But then, 
three days later, Jesus rose from the dead. He came back to life (which is pretty amazing!).  



And one of the first things He did was find His friends and followers, including Peter. In another 
account of Jesus’ life on Earth, the book of John, we find out what Jesus said to Peter when 
they were reunited. Take a look: 
 
When they had finished eating, Jesus said to Simon Peter, “Simon son of John, do you love me 
more than these?”  
 
“Yes, Lord,” he said, “you know that I love you.”  
 
Jesus said, “Feed my lambs” (John 21:15 NIV).  
 
With His very first question, Jesus was giving Peter a chance to change the story. To right the 
wrong. To be more than his mistakes. To gain back his influence. And this time around, Peter 
got it right. Three times Jesus asked Peter if he loved Him, and three times Peter confirmed his 
love for Jesus. He said one, “I love You,” for every time he had denied Jesus. 
 
And Jesus’ response? Well, it wasn’t a call to take care of His actual sheep (because that would 
be weird!). It was a command to take care of the people who will follow Him. In the same way 
sheep follow a shepherd as their leader, believers in Jesus follow Him. So, by asking Peter to 
feed His lambs, Jesus was asking Peter to take care of His followers. He was asking Peter to 
tap back into his influence and use it to change the world through the message of Jesus.   
 
Jesus saw Peter as so much more than just his mistakes. And the good news is that He sees us 
the very same way! No matter what we’ve done in the past, we have permission to love and 
follow Jesus right here in the present. Our mistakes and sins have been paid for. We can ask 
God for the forgiveness Jesus bought for us. And because we’re forgiven, we can move 
forward on a new path, step by step gaining back the influence that we may feel like 
we’ve lost.  
 

 

 

APPLICATION 

2 MINUTES 
 

Jesus doesn’t allow our mistakes to be the end of our story. Just like Peter, you can receive 
grace and forgiveness. How your story has gone before doesn’t have to be the way it goes 
in the future. You can take a step toward Jesus and a step toward regaining some of the 
influence you feel like you’ve lost.  
 
To start, I want you to do three things: 
 

1. Ask yourself what may be causing you to lose influence. Take a minute to think 

about the choices you might be making—big or small—that are impacting your ability to 
influence others for good. Is it the guy you’re dating? The things you post on social 
media? The way you speak to kids in your class? Your attitude on the field? The party 
you went to last weekend? The secret behaviors you think nobody knows about? 
Whatever it is, acknowledge what big or small choices might be chipping away at your 
influence.  

  

2. Confess it to God. Be honest with God about it. Tell Him what you’re struggling through 

and ask for His help to overcome it. Ask for His forgiveness, and believe that you’ve 
received it. Let that moment be the first step in rewriting the story of your influence.  

 

3. Take one step in the right direction. Take one small step toward gaining back the 
influence you think may be lost. Maybe that means apologizing to someone you’ve 
wronged, or putting up boundaries in a relationship, or changing the way you talk to 
other people, or asking your Small Group Leader to help you stay on the right path.  
 



Take one small step this week in the right direction. And next week, take another. 
Remember, those small steps over time will lead to a bigger and better influence in the 
long run.  

 

 

 

LANDING 

1 MINUTE 
 

Remember, Jesus doesn’t allow our mistakes to be the end of our story.  
 
As you head to your Small Group, think about this: What’s one thing in my life that may be 
causing me to lose influence?  
 

 

 
 TRANSITION INTO SMALL GROUPS 

 

 
 
 
 

 
 
 

 
 


